
ADDENDA #1
SPECIFICATION NO. 03-077

EMPLOYEE BENEFITS CONSULTANT

Addenda #1 to Specification No. 03-077, for Employee Benefits Consultant for the City of Lincoln bid to be opened
Wednesday, March 26, 2003.

We have had several questions to the above referenced specification.  Listed below are the questions and their
answers :

Question 1. Who is your current benefits consultant?  How long have you been with this firm?
Answer 1. The present benefits consultant for the City of Lincoln and the County of Lancaster is Marsh Inc. 

Both entities have been under contract with Marsh Inc., or their prior entity name of J & H Marsh &
McLennan, Inc. since June 1, 1999. 

Question 2. Who are the current carriers on your insured benefit?  When are the renewals?  Can you
provide us with a history of the renewal rates?

Answer 2. Current carriers are as follows:
Health:   United Healthcare of the Midlands
Dental:   Self Insured Plans through Ameritas
Life & ADD:   Mutual of Omaha
Vision:   Eye Med

Renewals are all 11/1 for the City of Lincoln and 1/1 for the County of Lancaster, except for Life &
ADD which began 6/1/2002 and has a rate guarantee through 6/1/2005.

For the last three years, renewal rates for health insurance have been as follows:
     Lancaster County:

   POS   PPO  HMO  PPO  HMO
Full Premium    2003   2002  2002  2001   2001
Single $ 378.90  373.68  343.78  328.36 302.09
2/4 Party    852.56  840.78  773.52  738.83  679.73
Family  1136.72 1121.04 1031.38 985.10  906.30

    City of Lincoln:
    POS   POS   POS

Full Premium     2002   2001   2000
Single $ 362.24  342.38  293.90
2/4 Party    803.22  759.28  651.74
Family  1066.30 1007.84 865.10

Question 3. What, if any, do you perceive as the past and future problems with the insured benefits? 
How have you addressed these problems?  Are you open to other strategies?

Answer 3. Most of the problem with insured benefits has been the rate increases. We have passed some of
these increases along to employees in terms of plan design with higher co-pays or deductibles,
etc. We are certainly open to other strategies.



Page 2

Question 4. What is the City and County's reason for obtaining health insurance on a fully insured
basis as opposed to a self-insured basis?

Answer 4. The City and County have looked at both options in the past, and the City of Lincoln has had a self
insured plan in the past. Lately the recommendation has been to go with an insured plan, and that
is the reason why we presently have an insured plan. Certainly the ability to budget expenses, with
relative certainty, has been an important consideration as well.

Question 5. What percentage of the City and County's employees are unionized?  How many different

unions?  Do you anticipate needing assistance with collective bargaining?
Answer 5. Approximately 90% of all City & County employees are represented by unions, except for elected,

some employees in sensitive services that are exempt from union affiliation, appointed,
management and employees that may serve as directors. The City of Lincoln has 5 unions and
Lancaster County has 3 unions. 

There may possibly be a rate or benefit to review, that may come up in collective bargaining, and
we routinely invite union presidents to a quarterly benefits informational meeting, that summarizes
our benefits and provides stewardship regarding future impacts to our plan and the industry, but
there is usually no need for a benefits consultant to attend or assist us at the bargaining table.

Question 6. Concerning retiree coverage, are the retirees offered a different plan design than the
active employees?  Are they rated separately from the active employees?  What
percentage of premiums do the retirees contribute?

Answer 6. Regarding plan design, retirees are offered the same plan design as active employees until age 65.
They are not separate from active employees and their claims history is included in the overall
rating for both the City and the County, which are rated and billed separately as public entities. 
Retirees pay 100% of the full premium to the plan, and are less than 20% of the total premium
paid. 

Question 7. Is this RFP for health and welfare benefits consulting alone, or does it encompass the
pension benefits as well?  If so, can you elaborate on the City and County's needs for
pension benefits consulting?

Answer 7. Pension benefits, except for possible minor input, will usually NOT be included in this contract.

Question 8. Can we get the data necessary to complete our analysis in electronic form?
Answer 8. Census data is available in electronic form, and would be available to the successful bidder. Claims

data would come from the particular insurance carrier and is not under our control.

Question 9. Concerning Section 10.6, a claims audit can encompass anything from a cursory
evaluation of claims to a detailed audit if fraud is suspected.  Can you expand on the City
and County's expectations in this regard?

Answer 9. Our only self insured coverage at this time is dental coverage, and the expected evaluation of
claims would be only cursory or minor. Anything additional would be on a case by case basis and
be an additional service.

Question 10. Can you clarify the roll that the benefits consultant is expected to have with regards to
section 10.2.7 (open enrollment, communication materials and employee meetings).

Answer 10. The benefits consultant will play a minor role in these matters, more in providing rate information,
and in answering questions regarding insurance rates or coverages. Nearly all open enrollment
meetings are handled in-house with personnel staff and representatives of the carrier.
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Question 11. Can you provide us with the weight that each of the criteria in Section 11.6 are given?
Answer 11. This will be determined by the selection committee.

Question 12. Will the City and County's responses to all questions and clarifications be made available
to all respondents?

Answer 12. Yes

All other terms and conditions to remain unchanged.

Dated this 7 th day of March, 2003.

Purchasing Department

Vince M. Mejer, CPPO, C.P.M.
Purchasing Agent


